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Finances represent the foundation of the enterprise system – a good 
financial management having a vital importance for the economic health 
of companies. Due to this importance, financial management has to be 
understood extensively and comprehensively, but this is easier said than 
dine. The field is relatively complex and undergoes constant changes in 
response to the fluctuations in the economic conditions.
The changes undergone have repercussions on the functions of financial 
management, on the management systems, methods, techniques, and, 
not last on the attributions of the financial manager who has to prove 
a high degree of adaptability and flexibility.
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What is the role played by 
“finances” in a company? What 
are the specific tasks of the staff 
in the finance department, what 
“tools” and techniques are avail-
able to this staff in order to im-
prove the company performance? 
In a larger context, what is the 
role of finances in the economy, 
and to what an extent is financial 
management able to fulfil the 
objectives set? As we shall see, 
financial management in the com-
pany of the future will contribute 
to offering better products at lower 
prices, higher salaries for both the 
productive employees and for the 
management, and at the same time 
to generating higher earnings for 
the investors who have injected 
capital into that business. Since 
the economy – the national as well 
as the global one- is made up of 
customers, employees and inves-
tors - a good financial management 
contributes both to the individual 
welfare and the welfare of the 
population.
In this context, the manage-
rial teams of large companies with 
share capital held by the public 
are under attack from several 
directions. Investors, especially 
institutional ones such as mutual 
funds and pension funds that hold 
approximately 30% of the com-
pany shares do not have a passive 
attitude. They simply sell the 71
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shares held when they do not agree 
with the managerial decisions. 
Even companies that have a strong 
control block as a result of holding 
a large number of shares with vot-
ing rights, have been attacked by 
institutional investors. Potential or 
real takeovers are a threat to many 
managerial teams.
This fight for control casts 
questions on the very nature of 
companies. The theory at the basis 
of company organization is that 
the managerial team is hired by 
the shareholders with the stated 
purpose of maximizing their 
welfare. But is this theory true? 
Should the managerial team focus, 
with priority, on the interests of 
the shareholders, or should they 
concern themselves with other 
problems, too?
Not even executives agree 
in this respect. Some declare that 
their main goal is to maximize 
the shareholders’ welfare, while 
others consider that they should 
look beyond the shareholders of 
the company, namely to those 
involved (stakeholders)- that is 
employees, suppliers, customers 
and the community – and that it 
is only them, the managers, that 
can balance the conflicts between 
these groups of interest. Inves-
tors, on the other hand, argue that, 
many times, the managers “hide” 
behind this social responsibility in 
order to avoid criticism, in order 
to explain their unsatisfactory 
performance and to protect their 
position. These investors are 
simply fed up with the continuous 
inefficiency with which managers 
use the company resources, and 
with the latter’s attempt at trying 
to stop others from coming with 
new ideas to improve efficiency 
and increase profits.
Another argument used is 
that, in the conditions of a com-
petitive market, both for compa-
nies and for managers, those who 
will finally get to run companies 
are the best managerial teams, and 
efficiency, in general will grow.
It  is  not  important  only 
“where” to make financial man-
agement – trading companies, 
companies under government 
supervision, state institutions- but 
also how to make it and in what 
conditions so that the company 
will get to the top of the pyra-
mid.
For more than two millennia 
the profit has been the raison deter 
of any economic entity, thus “the 
economy, whether it is beautiful 
or not, comes under the scope of 
profit and of competition, and not 
otherwise” (Aristotle)
The origins of financial man-
agement can be situated imme-
diately after the first World War, 
when Arthur Stone Dewing’s book 
“The Financial Policy of Corpora-
tions” appears as a work of refer-
ence in the financial field; it deals 
with the exclusively financial 
activities of an organization.72
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In the third decade of the 
20th century, the field of financial 
management was limited to the 
description of financial markets 
and of the securities negotiated 
on these markets. Finance, as a 
traditional field of study, focused 
on that area of the balance sheet 
dealing with shares and bonds and 
with fund raising.
The economic crisis of the 
30s put the financial function of 
the economic agent face to face 
with a series of new and complex 
problems, which determined 
important changes in the field of 
financial management, the latter 
getting involved in the problem of 
bankruptcy, of financial reorgani-
zation, of tax regulations.
Still, after 1940, the content of 
financial management is presented 
in a descriptive, qualitative form, 
theory and practice taking shape, 
especially after the Second World 
War This period coincides with 
the general development of sci-
entific management, which took 
place through the development 
of quantitative, mathematical 
models, necessary for a dynamic 
manage-ment.
Beginning with 1950 a series 
of significant changes reoriented 
the field of financial management. 
Thus, financial management was 
extended so as to include in its 
functional structure the assets of 
the balance sheet as well as the 
usage of funds. Furthermore, 
the application of the techniques 
of discounted cash flow to the 
problem of capital expenditure 
was clearly and refinedly defined. 
Instruments for measuring capital 
costs and for evaluating financial 
assets were developed, there being 
progresses in the allocation and 
planning of capital, progresses 
which are still continuing today.
The 60s introduced mathe-
ma-tical models and statistical 
techniques of optimization in 
the allocation of current assets, 
financial management heading 
towards a “quantitative” concept 
of its research field. At the same 
time, models of risk analysis were 
integrated to traditional concerns 
specific to enterprise finance, in 
an attempt to maximize the value 
of the company and the wealth of 
the shareholders.
In the 80s, computer techno-
logy, information technology and 
birotics endowed financial man-
agement with computer assisted 
instruments of financial decision, 
financial managers becoming more 
aggressive in the management of 
company assets, as a reaction to 
an environment characterized by 
high interest rates.
 The current concerns in the 
research and activity of finan-
cial management have in view 
the problem of risk and infla-
tion. Risk, closely linked with 
the potential deviation from the 
forecast company development 
in an uncertain environment, is 73
Revista economică
assimilated by financial analysis 
and decision, contributing to the 
formation of the modern portfolio 
theory and of the evaluation model 
of company assets.
The risk must be correlated 
with the inflation, most interests 
in the conditions of a high infla-
tion leading both to the increase 
in capital costs, as well as to the 
diminishing of the potential return 
on investments. In a larger sense, 
the inflation has a strong effect on 
all decisions of economic agents, 
including the credibility of ac-
counting information.
The essential objective of an 
economy based on the freedom of 
choice must be the maximization 
of consumer satisfaction. Free 
choice, free initiative presupposes 
private ownership and capital. An 
economy based on private own-
ership and capital is a capitalist 
economy, and a society based on 
the economy acknowledges pri-
vate property which may take a 
multitude of possible forms.
In the context of future re-
considerations, financial ma-
nagement will coordinate a series 
of activities from organizations, 
because the evolution of the fi-
nancial situation will shed new 
light on the economic life in the 
21st century. The very defini-
tion of this concept contains the 
domains and the fields it induces. 
Thus, “Financial management 
represents the correlated whole 
of specific activities, oriented 
towards the choice, formation, 
development and optimal use of 
financial resources, in order to 
ensure the necessary means for 
the efficient development of an 
economic activity, in the context 
of the influences exercised by the 
environment, but also by the other 
operating functions within the 
organization.”
According to other authors, 
financial management includes all 
the activities regarding the collec-
tion, processing and interpretation 
of financial data, including the ac-
companying mechanisms, the ac-
quiring and use of financial means 
as well as the control necessary in 
this respect.
Taking into consideration 
the mutations taking place at the 
beginning of the 21st century, it 
is necessary to redefine the func-
tions of general management on 
the one hand, and to reconsider 
the functions of financial man-
agement on the other, as they 
represent segments that extend 
and complete the company’s 
whole activity in its „journey” 
towards the highest „peaks”.
Reevaluating and redefin-
ing the functions of financial 
management becomes a must in 
this context, thus: the forecasting 
function becomes the proactive 
function of the company’s finan-74
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cial management; the organization 
function becomes the restructur-
ing function; the coordination 
function turns into the function 
of intensive communication; the 
training function will be defined 
as the reciprocity function (the 
reciprocal offering of chances and 
opportunities between the firm 
and the employee); the control 
and evaluation function will be 
called the function of economic 
watchfulness. Not last, it is wanted 
to conceptualize the knowledge 
function of the company as being 
the sixth management function in 
the company of the future.
Meeting the future would be, 
in our opinion, the best definition 
of the forecasting function. In a 
broader sense it could be defined 
as: the first function of the man-
agement process, rep-resenting 
the whole of the actions under-
taken by the company managers 
and by their collaborators, in or-
der to set the strategic and tacti-
cal objectives of the company, as 
well as the financial resources 
or other resources necessary 
for their achievement. To put it 
differently, through the materiali-
zation of the forecasting function 
the company’s future activities 
(for a given period of time), as 
well as the conditions necessary 
for their realization and the results 
expected are established.
In this framework, the fore-
casting function of the company 
becomes its proactive function, 
capable of coping with the chal-
lenges of the future, and more 
than this, capable of triggering 
and foreseeing the future, that is 
the market demand, which would 
generate huge profits for the 
company.
Another conclusive example 
in this respect, is represented by 
the theory of behavioral finance, 
in which the psychological fac-
tor, intuition, means, in one form 
or another the transformation of 
uncertainties into certainties. Of 
course, the theory of regret can 
act in this case too, but the com-
pany’s proactivity will lead the 
company in most cases to high 
profits, which can ensure a certain 
sustainability. 
The proactive function can-
not act in an autarkic way from 
the other functions of financial 
management, which need to be 
reconfigured, too.
Reorganization or restructu-
ring, as a second function of 
company management at work 
in the context of the knowledge 
society, has been for a long time 
the supreme solution of manage-
ment.
Companies have entered an 
unprecedented period of chal-
lenges and uncertainties. As a 
consequence, leaders are increas-
ingly looking for various struc-
tural variants, as the traditional 
functional models don’t seem to 75
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be as efficient as they used to be in 
today’s dynamic environment.
Financial management has 
as its purpose the study of deci-
sion – making in a company, in 
conditions of optional choices. 
They involve solving three major 
decisions: the investment deci-
sion, the financing decision, and 
the dividend-related decision.
Together, the three decisions 
determine the value of the compa-
ny for the shareholders. Assuming 
that the objective is to maximize 
this value, the company must have 
in view the optimal combination 
of these three interdependent deci-
sions. The decision to invest in a 
new project requires the financing 
of the investment. The decision 
to finance, in its turn, influences 
and is influenced by the decision 
regarding dividends, because the 
profits retained for the financ-
ing of he investment will be the 
dividends that the shareholders 
will give up. Using an adequate 
conceptual framework, a deci-
sional combination which tends 
towards the optimal solution could 
be accomplished. The important 
thing is for the financial manager 
to correlate each decision with its 
effects on the company value.
The company evaluation, 
which is based on financial man-
agement, becomes thus a “must”. 
The concepts of current value, 
nominal value and composed 
value are used in the evaluation of 
securities, as well as in the evalu-
ation of capital costs projects that 
are supposed to generate benefits 
in the future. The determining 
factors in dividend evaluation 
as well as the models of explicit 
evaluation for every type of se-
curity are directly related to the 
essential financial decisions of the 
company.
Company evaluation poses 
some problems such as: defining 
the concept of risk, its typology, 
as well as the relationship between 
risk, profits and the maximiza-
tion of shareholders’ wealth. In 
the solving of these problems 
financial analysis comes as a ba-
sic instrument for the assessment 
of company performance, taking 
into account converging sets of 
financial rates, also developing 
the concept of financial and opera-
tional leverage, and analyzing its 
effect on company risk. It also of-
fers methods of financial planning 
and the instruments for reaching 
the objectives- the treasury budget 
and the cash flow picture.
A central place within the 
concerns of financial management 
is taken by the substantiation of 
the process of working out the 
capital budget, as well as by 
measuring the cash-flow associ-
ated with long-term investment 
projects, on the one hand, and 
the delimitation of the criteria 
for decision- making in choosing 
the projects, with a view to the 76
Revista economică
maximizing company value and 
the development of some adequate 
decision- making techniques, 
which take risk into consideration, 
on the other hand.
Short-term bonds, prefer-
ence and ordinary shares are also 
studied as being indispensable 
instruments for long-term financ-
ing, as well as different catego-
ries of insurance and convertible 
securities.
An area of great importance 
within financial management is 
constituted by the management 
of the working capital. In this re-
spect, the management of current 
assets and liabilities is presented, 
paying attention to the manage-
ment of working capital, and 
taking into consideration the “ne-
gotiation” risk- income involved 
in the decision-making regarding 
working capital.
The list of areas of study 
within financial management is, 
of course, very comprehensive, 
there not being possible to estab-
lish some boundaries. As a matter 
of fact, financial management is 
like an aura surrounding the en-
tire activity in any field. Finally, 
whatever method, technique, etc 
we may use, it is still money that 
we need, and beside it someone 
to manage it efficiently, because 
if not, it’s no use having it.
All the things presented above 
have to do with the economic ac-
tivity of companies. But let’s not 
forget that more and more empha-
sis is laid on social responsibility 
and on ecology (the CSR concept 
– Corporate Social Responsibility 
and Corporate Citizenship), as 
the business space of a company 
doesn’t come down only to eco-
nomic criteria, but it also involves 
social responsibility and ecology, 
that is, what we have mentioned 
above, as companies must be good 
citizens of a country or of the 
entire globe.
These new dimensions need, 
in their turn, the use of supple-
mentary financial resources. How 
many of the Romanian companies 
succeed in covering these new 
dimensions, by the financial man-
agement they practice. Not even 
multinationals succeed, as they 
have turned social responsibility 
into an area of marketing, mean-
ing that they do charity simply in 
order to improve the image of the 
company. 
For example, in an advertis-
ing brochure from Shell we can 
read:” We are convinced that only 
those companies will be success-
ful which have in view three goals: 
competitiveness, social responsibil-
ity and ecological orientation”. In 
spite of these beautiful slogans, 
Shell are being accused by the 
Nigerian population- Shell being 
for Nigeria the most important 
oil producer- of destroying the 
living conditions for thousand 
of families. Since the beginning 
of its activity in Nigeria, the 
company has exploited 35 billion 77
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euro worth of oil, and the dam-
ages to the environment have been 
estimated at about 4 billion euro. 
In this context, the 60 million 
euro they are spending on social 
welfare represents a very small 
figure as compared to what they 
are earning.
In this context, the financial 
management of the company will 
take into account all the three 
dimensions – economic, social, 
and ecological – by the fact that 
the classical functions of finan-
cial management will turn into 
proactive functions in order to 
create synergy effects, to turn 
uncertainties into certainties, so 
that companies will be able to deal 
with the new challenges. Thus, 
the financial forecast function is 
becoming a proactive function 
which has to turn uncertainties 
into certainties by sensitivity 
analysis and scenario techniques; 
the function of financial organiza-
tion does not place in the center of 
company functions the financial 
–accounting one but it turns this 
into input for the other research 
and development and person-
nel functions; the function of 
financial coordination will have 
as a purpose the harmonization 
of the three dimensions in order 
to create synergy effects. The 
leadership will be visionary and 
the communication intensive and 
qualitative indicators will prevail 
over quantitative ones.
This new orientation of fi-
nancial management is not a 
simple one, but, on the contrary, 
a very complex one which will 
delimitate three main categories 
of companies: winners, survivors 
and losers. The “battle” will be a 
fierce one especially for the Ro-
manian companies which, with the 
integration in the European Union, 
must win a battle of competiti-
veness on all three “flanks”- eco-
nomic, social, and ecological. 
There are three major trends 
that compel organizations to adopt 
more flexible, efficient and recep-
tive structures, trends which can 
be identified among the charac-
teristics of the knowledge-based 
society (See Harrington, J.H., 
Harrington, S.J., Total Manage-
ment in the XXI Century Firm, 
Teora Publishing House, 2001, 
pp. 370-371): 
Globalization. The globaliza-
tion trend increases competition. 
Organizations are threatened at 
home by competitors whose head-
quarters are at antipodes. They 
no longer have „safe” markets to 
protect their risky or profitable ini-
tiatives. As a result, organizations 
must prove flexibility and adopt 
structures which are adequate for 
every market. Globalization also 
forces the organizations to be 
more flexible with every new busi-
ness technique that appears.
The increased rhythm of 
technical progress. The techni-
cal life cycles of products and 
services are decreasing rapidly, 
and with them, the life cycles of 
different operational processes. 78
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Computer manufacturers whose 
products used to have life cycles 
of up to three years, consider 
themselves lucky now if they can 
enjoy a competitive advantage 
period of 12-18 months before a 
better, cheaper and faster product 
appears. Every new technological 
generation creates possibilities for 
the redesign of the operational 
processes. The acceleration of 
technical progress involves cre-
ating some flexible structures 
to ensure the adaptation to the 
rapid technological and process 
changes.
  Demographic changes. 
As the labour force is starting to 
be made up more and more of 
untraditional workers (contract 
collaborators, half-time workers, 
supplier/ seller partnerships), the 
organizations will have to become 
more and more flexible in order 
to work with these categories of 
staff. The concept of virtual or-
ganization has become a reality. 
In some of the organizations today 
there are employees who never 
meet directly, working together 
by means of technology. In others, 
the members of a team may not be 
employed by the same organiza-
tion or may not work in the same 
geographical area.
These trends are creating a 
dynamic, unpredictable and very 
competitive economic environment. 
In order to compete, the organiza-
tions must find a way to adapt rap-
idly and efficiently. The traditional 
organizational structures, based 
on the military principle of order 
and control and on a mechanistic 
vision of the economic process, 
have become inflexible. Recently, 
in the repertoire of structures new 
and more flexible models have 
been added.
  This is how, thanks to 
these trends, the organizational 
structures are evolving. The or-
ganizations tend to adopt other 
structures as a reaction to the new 
and different economic pressures. 
So far, there have been four major 
stages in the evolution of organi-
zational structures: the vertical 
organization, the bureaucratic 
organization, the decentralized 
organization, the network organi-
zation.
As the organizations have 
evolved, they have gone through 
each of these stages, usually in the 
order in which we have enumer-
ated them. Still, each organization 
can go through these stages in 
different ways. Some can even 
have several types of structures 
simultaneously. We will present 
in what follows several types of 
organizations based on knowledge 
(See Nicolescu, O., Nicolescu, 
L., The Economy, the Firm and 
Knowledge Based Management, 
Economica Publishing House, 
2005, pp. 185-194).
The network organization 
represents the most evolved form- 79
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the glove of the future firm- the 
last stage in the evolution of the 
organization structure, being the 
first real innovation in the struc-
ture project of the organization. 
In the network organizational 
structure, the emphasis is laid on 
the customers, not on the internal 
functions. Due to their outward 
and not inward orientation, the 
network organizations are more 
receptive to the customers’ total 
needs and to the market changes. 
All these lead to the rise in the 
company profit and profitability.
The network organizations 
are based on teams dealing with 
a process or a client, not on in-
dividuals carrying out functional 
activities under the coordination 
of several management levels.
The appearance of the net-
work structures is the direct con-
sequence of two major changes 
in managerial thought. The first 
change is the understanding of 
the importance of multi-qualified 
labor force. This tendency in 
managerial thought contradicts 
Adam Smith’s idea that the su-
preme advantages come from the 
division of labor.
The second change is the 
understanding of the fact that suc-
cess is not based solely on techni-
cal or functional experience, but 
also on their application to those 
processes and resources that are 
important for fulfilling the client’s 
needs.
The network of companies 
– networking, consists of a set of 
companies, independent from a 
legal point of view, based on the 
principle of stakeholders.
The cluster - a flexible or-
ganization based on the existence 
of a key element, around which 
the decisions and actions of the 
component firms gravitate. Their 
financial advantages reside in the 
following: cooperation between 
companies at a low cost; the 
creation of increased possibilities 
for innovation; the division and 
diminishing of financial risks and 
costs; the reduction of the period 
necessary for the manufacturing 
of products, and, consequently 
a rise in the stock turnover; the 
reduction in the time for the trad-
ing of products by diminishing the 
credit periods; considerably lower 
costs, as a result of economies of 
scale and scope.
The emergent company, 
in which a large proportion of 
activities is represented by those 
of research and development, is 
an organizational category based 
on innovation. The company po-
sitioning involves four important 
strategic decisions with financial 
implications: the dimensioning of 
the technology and of the markets 
on which the company is focused, 
setting the priorities for the actions 
of development and innovation, 
determining the degree of activity 
outsourcing, the temporal harmo-80
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nization of previous decisions. In 
the conditions of the acceleration 
of the transition to a knowledge-
based society, the emergent com-
panies will see a rapid rise on the 
ladder of the future companies.
The stage of transition to-
wards  the  knowledge-based 
economy, characterized by a 
reconsideration of the role of 
management as a main element 
of socio-economic efficiency, 
brings communication between 
managers and their subordinates 
to the forefront, as being a catalyst 
of managerial processes, and at 
the same time a condition of an 
organizational and motivational 
climate which is appropriate for 
reaching the objectives. Deep mu-
tations will take place, triggered 
by this transition, and change and 
the implementation of the eco-
nomic, managerial, technical and 
technological NEW will become 
the mood of the organization, with 
considerable consequences for the 
complexity and configuration of 
communi-cations.
An essential effect of the 
communication process in the firm 
of the future is the propagation of 
change and the entailment of a 
massive involvement, that is the 
creation of a wave effect within 
the organization. This presupposes 
the delegation of authority, a topic 
very much in fashion in the 90s. 
But, although receptivity seems 
to be an essential value of many 
corporate cultures, managers do 
not understand what it really is 
and how it is created. They are 
afraid of communicating. Among 
the fundamental dilemmas are: 
“Should we communicate change 
from the top to the bottom or from 
the bottom to the top?”, “Does 
seeking advice mean giving up 
power?”; “Should we postpone 
communication till we have all the 
answers?”; “If the employees have 
information available, do they also 
have the right to refuse to do what 
they are told?”
The essence of change is the 
passage from the known to the 
unknown. The periods of crisis 
and transition are always risky. 
The ambiguity and the uncertainty 
inherent in change demonstrate 
that success depends on open, 
active, trustful communication 
(See Management of Changes, 
Teora Publishing House, 2002, 
pp. 125).
The vision of a new future is 
what allows overcoming difficul-
ties and stimulating change. Work-
ing out this vision together with 
the managerial team is probably 
a leader’s most important task. 
The visionary leadership contains 
the early signs of adherence to 
change “and the propagation of 
these positive signals within the 
organization triggers the viable 
change.”
This is not merely a propa-
ganda task of the managing di-
rector; it also means giving the 
employees the time and the space 
to become adepts of change. To 
lead actually means two things: 
firstly to suggest a vision and a 
guiding line, to know where you 
are heading; secondly, to convince 81
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other people to accompany you on 
this road!
  It is interesting that the 
vocabulary used to define the role 
of the leader includes words such 
as “to work out”, “to stimulate” 
and “to communicate” and not 
“to sit at the desk and design a vi-
sion which will then be imposed 
on the others from the top to the 
bottom”. In this respect, we will 
analyze a series of practical means 
and methods that can help you cre-
ate a common vision which will 
combine your strategic objectives 
with the energy of the people in 
the organization..
The intense coordination 
and the visionary leadership will 
be the functions by which the 
managers will manage to adapt 
to change, to implement the 
new firm model- the firm of the 
future- and to attract the finan-
cial resources necessary for the 
achievement of these objectives.
Financial resources are nec-
essary in order to motivate the 
staff- the fourth function of man-
agement, which will turn into 
the function of reciprocity- of 
feed-back or pay-back or what 
is already known, the social re-
sponsibility of the company. The 
managers will be interested in the 
fate of their employees as long as 
these prove to be profitable for the 
company and the costs they gener-
ate are lower than the profits they 
bring or can bring. The motivation 
system in the firm of the future 
is one in which inputs represent 
outputs for another system, thus 
seeking continuous performance. 
Usually, in order to make sure 
that their human resource invest-
ment is a profitable one, managers 
resort to the pay-back system so as 
to keep their good employees, with 
significant results.
All these redefinitions and 
reconsiderations will involve 
turning the control and evalua-
tion function into the function of 
economic watchfulness.
The relationships between 
the management, the control and 
the financial management, in the 
conditions in which the capital 
sources, their use and the pur-
pose in mind are totally different, 
necessitates an appropriate and 
thorough study.
When placing control in the 
framework of the competition 
mechanism, we shouldn’t neglect 
M. Gervais’ theory, according 
to which control must help you 
“contain yourself in order to 
adapt to the unpredictable and 
to maintain yourself in activity in 
line with your objectives”
  The new functions of 
financial management in the 
company of the future, outline as 
it is natural, a sixth function- the 
knowledge function, which turns 
the knowledge-based company 
into a sustainable one.
  In this context, the tri-
angle of sustainability in the 
knowledge-based company from 
the perspective of the triple bot-82
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tom line, has at its peak profit and 
competitiveness, starting from 
the premise that profit must turn 
into good-will, and the synergy 
between the human and the arti-
ficial- human and informational 
resources- must lead to competi-
tive advantages for the company.
  In this framework, in-
novative organizations do more 
than spread knowledge, they 
make a habit of using knowledge 
creatively. In a crisis, having the 
necessary knowledge is important, 
but not knowing how to use it in-
novatively can render it useless 
(See Basadur, M., Gelade, G., 
The Role of Knowledge Manage-
ment in the Innovation Process, 
Creativity and Innovation Man-
agement, Volume 15, no. 1, 2006, 
pp. 47). 
In the article „Taking Fried-
man  Seriously: Maximizing 
Profits and Social Performance” 
published in The Journal of Man-
agement Studies, the authors Hus-
ted and Salazar assert that firms 
continue to invest in all sorts of 
projects, even though they may 
be uncertain about their ability to 
extract all the benefits provided 
by such investments. Firms more 
typically have a portfolio of 
Corporate Social Responsibility 
projects, some of which may be 
coerced, others altruistic, and 
still others strategic in nature for 
a competitive advantage.
Still, more and more firms 
try hard to adapt to the new chal-
lenges of the knowledge-based 
society, inclusively to transform 
the financial management func-
tions of the future firm.
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